NATIONAL LEGALMAN ASSOCIATION 

NATIONAL BOARD MEETING 
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MINUTES
                                              October 23, 2008

The meeting was called to order at 1600 by NLA President, LN1(SW) Melissa Adams.

1.  People Present:
    LNCS(SW/AW) Warren Canady, NLSO, Mid-Atlantic
    LNCS(SW/AW) Phillip Sanders, NLSO, SOUTHWEST
    LN1(SW/AW) Melissa Adams, NLA President
    LN1(SW/AW) Anthony Hernandez, NLA Secretary/VP of Membership
    LN1(SW) Shenika Mayes, Region I Director
    LN1 Christie Richardson, Region IX, Assistant Director
    LN1 Andrea Navarro, Region VIII, Director
    LN1(SW/AW) Marcelo Carrillo, Region IV & V, Director
    LN1(SW/AW) Steven Mcanally, Region IV & V, Director
2.  AGENDA TOPICS
     (1)  The National Federation of Paralegals Association (NFPA) convention was held from on 9 – 12 October 2008 in Rogers, Arkansas.  

LNCM(SW/AW) Stephen DiStefano, LN1(SW) Melissa Adams, LN1 Jennie Cooper, and LN1(SW/AW) Anthony Hernandez were in attendance.  LNCM(SW/AW) DiStefano gave a brief concerning the scope of the services Navy Paralegals provide. The speakers also discussed several agenda topics affecting the NFPA.  Many topics were voted upon on the convention floor.  One in particular that was voted on and was approved was the creation of an individual military membership with NFPA.  This will allow other branches to join NFPA at a discounted price and be eligible to receive the benefits NFPA has to offer.  Hopefully in the future, NFPA will get maximum participation from the other branches and we can revisit the idea of becoming a Joint Forces Paralegal Association in the future.  The NFPA Presidency was voted on and Georgette Lovelace has assumed position.  Sandy Heitz was voted on NFPA Region IV’s Regional Director.
     (2)  National Legalman Association Website- 

http://navyln.wordpress.com
The NLA website was developed by LN1 Karyn Sigurdsson, RLSO EURSWA, Detachment Rota and is now live and open to all.  The site was developed as a means to further disseminate information concerning the NLA as well as to highlight the achievements of members within the association.  If you have any ideas on items to place on the website please pass to LN1 Sigurdsson.  Her email is Karyn.Sigurdsson@eu.navy.mil.   


(3)  National Elections.

Elections for national and regional officer positions are tentatively scheduled to be held NLT 15 Nov 08.  If you are interested in holding a position, forward your name to your regional director for publishing.  Voting will be via the NLA Website.

     (4)  Proposal of Board of Advisory

The implementation of a Board of Advisory would offer assistance to newly elected national officers from those who have held prior national officer positions.  The requirements of those elected to the Board of Advisory shall be outlined in the by-laws if approved.  

(5)  By-laws

Changes to the by-laws are in the process of being made.  If you have any inputs or suggestions regarding changes forward those to your regional directors.  

(6)  Regional concerns/suggestions

(a)  Some members in the EURSWA Region have expressed difficulty in making third party transfers into the NLA account.  If you are having issues please contact your regional director.


(b)  The EURSWA Region suggested that each region send care packages to Legalman deployed in support of the global war on terrorism.  LN1 Hernandez, OJAG IA Coordinator will publish a listing of all LN’s deployed so that they can be split up by the regions.  Each region will be responsible for collecting items and sending those to the LN.  Additionally, members also suggested that each region send a CD containing advancement material to those deployed to better facilitate their studying.

(c)  The EURSWA Region suggested that each region hold an NLA social event for NLA members only.  The events would recognize recent retirements, reenlistments, and IA returnee’s.

(d)  A suggestion was made to implement a request form for the utilization of NLA funds for regional activities.  The request would be routed through the proper chain and then voted upon by the regional directors.


(e)  A suggestion was made to implement a chat room on the NLA Website.  The purpose of the chatroom would be for members with general questions or those newly graduated LN’s who are need of direction.


(f)  LN1 Richardson will be representing the NLA at the Naval Justice School.  She will be speaking on NLA’s behalf to the accession students who will be graduating on 12 December 2008.

(g)  LN1(SW) Melissa Adams will contact LNC Lucero, the course coordinator at the Naval Justice School, to represent the NLA.  


(h)  If you have any articles of interest or pictures of Legalman doing great things please forward those to the National PAO, LN1(SW) May.


(i)  There is some concern regarding the participation of Senior Enlisted Leaders within the NLA.  The NLA was once on a verge of disestablishment.  We now have one person in each region who is actively participating; therefore opening up the lines of communication.  We need to continue to market NLA, especially to the ones who feel that they have not benefited from the association in the past.  The NLA is striving to become an organized group of individuals all sharing the common goal of advancing the paralegal profession and working together as a team.  

(i)  REMAIN POSITIVE with regard to NLA!

4.  PROPOSALS TO BE VOTED ON AMONG THE REGIONS:
     (a)  All those who run for national and regional positions should have at a minimum a year remaining on shore duty.  


(b)  The NLA shall appoint in writing a Board of Advisory.    

(c)  Procedures for the request of NLA funds shall be incorporated into the by-laws.
(d) Each region will be responsible for collecting items

and sending care packages to Legalman deployed in support of the global war on terrorism.  Members also suggested that each region send a CD containing advancement material to those deployed to better facilitate their studying.

(e) A request form will be implemented and used to request 

Funds from the NLA account within regions to hold fundraisers, social events, ect.  The request will be routed through the chain of command (National Treasurer, Secretary, Vice President, and President) and voted upon by all (members, Regional Director’s, and National Officers).

     (f)  A chat room will be created on the NLA website as a means of communication within the association.       

6.  FUTURE MATTERS

     (a)  Further discuss changes to the by-laws.  Changes and corrections to the By-Laws need to be made as soon as possible.  Members should make any recommendations as to changes, corrections, or additions to the By-Laws to the Regional Directors to be voted upon.
7.  NEXT MEETING

     (a)  The next meeting is TBD. 

Meeting was adjourned at 1725.
